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TAMIU Faculty Senate Meeting 

April 5, 2019; WHTC Rm 126 

I. The meeting was called to order by the Faculty Senate President, Dr. Ken Tobin at 12:07 p.m.

II. Roll Call: Dr. Kenneth Tobin, Dr. Lola Norris, Dr. Marvin Bennett, Dr. Frances Rhodes,
Ms. Malynda Dalton, Dr. Puneet Gill, Dr. Ariadne Gonzalez, Dr. Diana Linn,
Dr. Neal McReynolds, Ms. Angela Moran, Dr. James Norris, Dr. Jason Norris,  Ms. Kimber 
Palmer, Dr. Marivic Torregosa, Dr. Lourdes Viloria

III. Our Guests were given the floor.

Dr. Pablo Arenaz 

Dr. Arenaz gave the Senate an update on budgets and the legislature. Both Senate Bill 1 and 
House Bill 1 have come out of committee. House Bill 1 has been approved by the House and they will 
be looking at Senate Bill 1 soon. We are in favor of the House version of the budget. Our current budget 
is flat compared to the last biennium, partly because they have not included this Spring's credit hour 
production in it. If they do put it in and we get full funding we could be up as much as $5.3 M over the 
next biennium. This money could be used to create new positions, such as a coordinator for the New 
Public Health Program (if the new program is approved). 

A new Tuition Revenue Bill was brought before the House from the A&M System and we have 
a $60 M building included in it. The new building would be a classroom/event center and would be our 
first building on the back 100 acres. 

We are also monitoring a number of other bills dealing with the transferability of courses. Part of 
the problem is the increased number of early-highschool and duel-credit programs out there where the 
highschool students are taking an increasingly higher number of courses that don't transfer into most 
programs/degrees. 

We are still working with the City of Laredo on the possibility of building the tennis courts and if 
all goes well we may be breaking ground for this new facility sometime in November. 

The Police Department will be moving into their new building at the end of this month. Also we 
will start moving into the Academic Innovation Center in July and early August. 

There is a Senate Bill that has already passed the Senate related to freedom of speech. Basically, 
it allows anyone who wants to come onto a campus and talk; invited or not. We are not sure how this bill 
will fair in the House, but we are hoping it will fail. 

Dr. Tom Mitchell 

Dr. Mitchell reiterated that TAMIU does transfer most courses (except vocational or remedial 
courses), it's just that they might not all apply to the student's particular degree of interest. 

He also announced that faculty evaluations have just arrived at his office and he will have them 
back to us before graduation. 
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 Dr. Mitchel reminded the Senate that we are required to register for dual-identification or risk 
being locked out of the internet and of certain vital systems. He also announced that the old directory 
will be put onto Uconnect, just not updated as often as when it was on the website. 
 
Dr. Patricia Abrego (Director of Instructional Technology & Distance Education) 
 
 Dr. Abrego gave the Senate a presentation on the newly-acquired software package (A11Y) that 
works within Blackboard to check the level of accessibility of documents placed within Blackboard.  
 
IV. The minutes of the March 1, 2019 Senate meeting were approved with minor corrections. 
 
V. Old Business 
 
 1. Results from the Support Survey. 
 
 Dr. Tobin passed out a summery of the results of the recent survey of Support Services. There 
were 88 respondents to this survey. The OIT items will be referred to the Technology Advisory 
Committee and Dr. Mitchell disseminated the rest to the VP's who will share them with their appropriate 
departments. 
 
VI. New Business 
 
 1. Vote on College of Education Fixed Term Promotion Guidelines. 
 
 Discussion followed as to what the minimum degree requirement would be for Assistant 
Professional rank (and above). It was confirmed orally that the Assistant Professional rank and above 
does, in fact, require a terminal degree. There was also some discussion as to the timeframe in between 
Professional ranks. It was decided to vote on this document with the understanding that some additional 
wording would be provided to clarify the timeframe and minimum requirements for the various 
Professional ranks. With that the document was approved unanimously. 
 
 2. Discussion about the shortened Fall 2019 semester. 
 
 It was suggested by the Provost that the Senate conduct a survey among the faculty next year to 
get input on the overall affect the shortened semesters have had on their teaching. 
 
 3. The role of the Department in initiating curriculum. 
 
 Dr. McReynolds presented the Senate with some possible wording for the Faculty Handbook 
specifying the role of Department Curriculum Committees in initiating curriculum. The concern is that 
there is a disconnect whereby Departmental Curriculum Committees are being bypassed when 
curriculum changes are made. This was tabled for a future Senate meeting due to lack of time for proper 
discussion. 
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VII. Committee Reports  
 
 1. Academic Oversight Committee: Dr. Lola Norris thanked her committee members for all of 
their hard work in compiling the Support Survey results. 
 
 2. Budget and Finance Committee: did not meet. 
 
 3. The University Ethics Committee: did not meet. 
 
 4. The Committee on Creation, Composition, and Responsibilities of Committees:  
 
     Dr. Rhodes reported on the faculty votes for the 2 Handbook changes presented to the Senate 
in the March meeting. Both of these items passed. Also, Dr. Rhodes will be sending out a copy of the 
current committee list next week with the individuals whose terms are about to end. 
. 
 5. The Awards Committee: 
 
    Dr. Lola Norris reported that the Committee has almost finished the classroom visitations for 
the Teaching Awards, with only one observation left to make. 
 
 6. The Handbook Committee: 
 
 Ms. Dalton reported that the Handbook Committee has finished updating the web Handbook 
with the recent changes and are going to start revising the final printed version of the Handbook soon. 
 
 7. The Assessment Committee: did not meet, but will be meeting soon to begin work compiling 
the results of the Administration Evaluations. 
 
 8. The Distance Education and Instructional Technology Committee: this was part of Dr. 
Abrego's presentation. 
 
 9. The Technology Advisory Committee: will not meet in March, but will on April 10th. 
 
 10. Fixed-Term Promotion Committee: did not meet. 
 
 11. Curriculum Committee: 
 
 Dr. Tobin presented the  Ad Hoc Faculty Senate Curriculum Survey to the Senate (attached). 
 
VIII. The meeting was adjourned at 2:45 p.m. 
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