TEXAS A&M INTERNATIONAL UNIVERSITY
Faculty Senate Meeting
March 3, 2017
WHTC 125

L. Call to Order by Dr. James Norris at 12:05 p.m.

II. Roll Call: Present: Dr. James Norris, Dr. Kenneth Tobin, Dr. Marvin Bennett,
Dr. Frances Rhodes, Dr. George Clarke, Ms. Malynda Dalton, Ms. Vivian Garcia,
Dr. Ariadne Gonzalez, Ms. Destine Holmgreen, Dr. David Milovich, Ms. Marcela
Moran, Dr. Lola Norris, Dr. Leonel Prieto, Dr. Jacqueline Romano, Dr. Lourdes
Viloria, Dr. Ruby Ynalvez, Dr. Oswaldo Zapata

III.  Our Guest was given the floor:
Dr. Tom Mitchell:

The Senate Executive Committee met with Dr. Mitchell in February to discuss the results
of the November 2016 Faculty Survey. Dr. Mitchell agreed at that time to write up his responses
to the Survey, as were discussed with the Executive Committee during that meeting, and he
presented this write-up to the Senate (included in these minutes). He also asked the Senate, and it
was agreed, that he send these comments to the entire Faculty.

Discussion of these results followed and Dr. Mitchell stated that "many of these concerns
come from a lack of information or a lack of understanding. That there were reasons for many of
these actions and the reasons don't always filter down to the Faculty."

Dr. Mitchell also presented the Senate with a 'headcount' of enrollment for Spring 2017,
broken down by academic unit and degree (included in these minutes).

It was also announced that an Investiture Ceremony for the 6™ President of Texas A&M
International University, Dr. Pablo Arenaz, will take place on Thursday, April 13, at 11 a.m. in
the Recital Hall.

IV.  Our new Senate members were welcomed:
Dr. Ariadne A. Gonzalez (Department of Psychology and Communication) and Dr.

Jacqueline E. Romano (Department of Curriculum and Pedagogy) were welcomed to the Faculty
Senate.

V. Minutes of the December 2nd Faculty Senate meeting were approved with minor
revisions.

There was discussion at this point of Ombud's information and new member pictures that
need to be forwarded to the webmaster for inclusion in our website.



VI. New Business

- Faculty Assembly Planning

It was suggested that we have a Faculty Assembly to discuss the results of the Faculty
Survey and Dr. Mitchell's responses to it on the reading day (Tuesday, May 9th) and that the
Senate could possibly supply food and drinks. There were concerns expressed that the attendance
would be low if held on reading day. An alternate suggestion was to hold the Faculty Assembly
on Wednesday, April 19th from 5 until 6 p.m. (a time in which no classes are held), possibly in
WHTC room 116 if it is available. It was also agreed, by general consensus of the Senate, that
this assembly be for Faculty only. Finally, it was suggested that the Senate Executive Committee
meet before the April Senate meeting to provide some of the components for the upcoming
Assembly.

- Starving the Beast

Dr. J. Norris introduced to the Senate a documentary that was shown at the last Texas
Council of Faculty Senates called "Starving the Beast", which attempts to show that, in the name
of saving money, certain politicians are attacking higher education. This documentary is
available in our Library.
VII. Committee Reports
The Academic Oversight Committee - see attached minutes.
The Budget and Finance Committee - no report
The University Ethics Committee - no report.
The Committee on Creation, Composition, and Responsibilities of Committees - no report.

The Committee on Faculty Work Environment and Morale - see attached minutes.

Dr. Tobin reported that the Committee has received the nominees for TOY/SOY and are
currently organizing the Faculty classroom observations for TOY.

The Faculty Handbook Revision Committee - no report.
The Distance Education and Instructional Technology Committee - no report.
The Technology Advisory Committee - see attached minutes.
Dr. Viloria reported that they are looking at a new LED lighting system to replace the

current one in all of our classrooms. It was also reported that Angel is still available to us until
May Ist. After May Ist you need to contact OIT to gain access to it.



The Assessment Committee - no report.
VIII. Other Business
It was brought to the Senate's attention that for those teaching this summer the new

Teaching Evaluation will be piloted during summer 2017.

IX. The meeting was adjourned at 1:30 p.m.






























Texas A&M International University/ Technology Advisory Committee
Meeting Minutes

February 14, 2017
11:00 a.m. KL 253

Meeting Facilitator: Dr. Maria de Lourdes Viloria
Invitees:

Fran Bernat — COAS,

Hugo Garcia —~ARSSBA,

Seong Kwan Cho- COED

Wendy Donnell — CNHS,

Nerissa Lindsey — KL,

Jose Maria (Joe) Gutierrez, University College
President's Appointee, Marvin E. Bennett, 111

Trevor Liddle, VP for Finance & Admissions Appointee,
Albert Chavez, VP for IT Appointee

Vacant, VP for Institutional Advancement Appointee
Gina Gonzalez, VP for Student Success Appointee
Leebrian Gaskins, VP for Informational Technology/CIO, ex-officio

Dr. Patricia Abrego
Director of Instructional Technology & Distance Education

Pablo Reyes
Associate Director of User Services

Ricardo Ramirez
Associate Director of Student Information Services

Roberto Gonzalez
Associate Director of Instructional Technology Services



II.

II1.

IV.

Call to order

Roll call

Approval of minutes from last meeting which was held on October 5, 2016

Old Business

a) Blackboard Online APP (Cost $ 1.99 for faculty) No report yet- Dr. Abrego

recommended that this business be removed as a pending item since we do not
have a status report as of yet.

New Business

a)

b)

d)

Adrian Dominguez Follow-Up Report and Presentation- Mr. Dominguez reported
that Student Center 236, 230, 231 lighting was corrected. Cowart Hall 101 Screen
was also taken care of. He also informed the TAC that the TAMIU physical plant
dept. is currently working on replacing lights that are not working.

Mr. Liddle informed the TAC that there is currently a new contract in negotiation
whereby new lighting systems will be replacing the existing ones. This investment by
the TAMU system will be a campus wide initiative to replace the current lighting
with LED lights, and controls for lighting. In addition, the new building will have 3
lighting programs one for teaching, a main classroom light, and one for video or
movie presentations.

Hugo Garcia presented a concern related to the discontinuation of ANGEL as of May
1,2017. Albert Chavez informed the TAC that the elearning.tamu.edu will continue
to have access to course shells and/or additional course material as requested by
faculty.

Dr. Bennett presented a concern regarding the assignment of classrooms and the
system being utilized to do so. The TAC agreed to invite Mr. Garcia “Chelelo” to our
next meeting in March to present the classroom assignment system.

If requested portable white boards are located in storage for faculty use just request
them from Mr. Adrian Dominguez. (The reason this was mentioned is to help
professors who teach in large classrooms with little or no white board space).

Document Camera Demonstration- TAMIU OIT Bobby Gonzalez demonstrated the
new [IPEVO document camera which has replaced the old systems. The IPEVO can
record, capture and take snapshots. It is completely user friendly yet it cannot be



accessed from the existing control panels. In order to access the IPEVO faculty
members will have to log in and click on the icon located on the desk tops. In
addition, Bobby will be creating a folder to capture pictures, video or snapshots for
faculty using these options. Please note date stored in the desk top folders which will
be named IPEVO SAVED pictures will only be available 24 hours.

g) Dr. Abrego briefly shared the A&M System Proctoring Solutions plans and the TAC
has invited her to make a full presentation at the March 2017 meeting.

h) Meeting was adjourned at 9:45 a.m.
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