TEXAS A&M INTERNATIONAL UNIVERSITY
Faculty Senate Meeting
December 2, 2016
WHTC 125

I. Call to Order by Dr. James Norris at 12:21 p.m.

II. Roll Call: Present: Dr. James Norris, Dr. Kenneth Tobin, Dr. Marvin Bennett,
Dr. Frances Rhodes, Dr. George Clarke, Ms. Malynda Dalton, Ms. Vivian Garcia,
Dr. Puneet Gill, Ms. Destine Holmgreen, Dr. David Milovich, Ms. Marcela Moran,
Dr. Lola Norris, Ms. Kimber Palmer, Dr. Leonel Prieto, Dr. Lourdes Viloria

III.  Our Guests were given the floor:
Dr. Pablo Arenaz:

In mid-November, Congressman Cuellar held a reception for our Washington D.C.
alumni welcoming Dr. Arenaz as our new President of TAMIU.

Dr. Arenaz announced that on December 13th Texas A&M International University and
the Texas A&M University Irma Lerma Rangel College of Pharmacy will enter into a
Memorandum of Agreement (MOA) focused on the development of a TAMIU Cooperative
Pharmacy Program. 10 to 12 freshmen will do 3 years at TAMIU, 3 years at Kingsville and then
come back to TAMIU to finish with their clinical work.

The ground-breaking for our new building will be held on Commencement Day (Dec
16th), with Chancellor Sharp in attendance. Also, Representative Richard Raymond will be the
morning's commencement speaker and Dr. A. Marcus Nelson will be the afternoon's
commencement speaker for both afternoon ceremonies.

Next Tuesday (Dec. 6th) the Ring Ceremony for the Fall semester will be held.
Dr. Tom Mitchell:

Dr. Mitchell announced that because of the increase in the number of TAMIU graduates,
and our limited reception space, in May 2017 we will have 4 graduation ceremonies.

Also, in the upcoming Commencement ceremonies, we will have 2 students graduating
with a Ph.D. and we will be graduating students from 7 countries. We will have 158 students in
the first ceremony, 167 in the second and 154 in the third ceremony. Last year we had some
problem with some people not being able to attend a ceremony due to maxing out our capacity,
which will appear to be an on-going issue.

Dr. Mitchell shared with the Senate a graphic of the "2014-2015 Average Faculty
Salaries by Rank within the A&M System (included in these minutes).



Dr. Karyn Miller:

Dr. Miller gave an update on our new online student course evaluation instrument
'CourseEval', which we piloted last summer. A group of faculty have been revising and refining
the CourseEval instrument and we have been using the University of Washington's online course
evaluation instrument in the meantime.

Dr. Anna Cieslicka gave a presentation to the Senate on the work that the COAS College
Teaching Recalibration Committee has done in terms of refining the CourseEval instrument and
the overall Teaching Rubric. (An outline of the presentation is included in these minutes).
Considerable discussion followed this presentation about the inclusion of all Academic Units in
the refining of both the Teaching Rubric and the student course evaluation instrument. It was
suggested that the final instrument go up to the full faculty body for a vote. It was finally agreed
that Dr. Miller would solicit faculty names from the Deans of all Academic Units in order to
provide input into these items and that the current CourseEval would be piloted in the Spring and
Summer 2017 semester and then revised in the Fall 2017 .

IV. Minutes of the October 7th Faculty Senate meeting were approved after minor
revisions.

V. New Business
- Faculty Handbook Proposed Changes to TOY and SOY:

Dr. Tobin presented the Senate with the minutes of the November 17th meeting of the
Faculty Senate Workplace and Moral Committee, along with proposed changes to the TOY and
SOY procedures and awards (included in these minutes). Many of these changes were agree to
by the Senate several years ago, but the appropriate 'wording' was never worked out and placed
into the Faculty Handbook. Besides adding the word 'Distinguished' to TOY and SOY, to
represent more then a single year's effort, a new teaching award is suggested to be added for
nontenure track faculty. A suggestion was made that the nontenure track award be called the
'Outstanding Teacher of the Year Award'. Since work is already in progress for awards for the
2016-2017 academic year, these are possible changes to be implemented in the next academic
year. It was agreed that this item be tabled for further discussion in the February 2017 Senate
meeting.

- It was mentioned that our regular Senate meeting room (WHTC 125) would not be
available for the February 2017 meeting. More on final meeting location for February later.

- Emergency Response by Faculty and Students:

Was mentioned as something we should take more seriously and share with the faculty.



VI. Old Business

- Faculty Survey Update:

Dr. Rhodes reported that about 75 people responded to the Faculty Survey and that she is
in the process of getting the results digitized so that the Workplace and Moral Committee could
share the final results with everyone. She also mentioned that this survey was made available to
all TAMIU faculty.

- SPSS Issue

Dr. Norris reported that the COAS Dean paid the extra money needed for COAS faculty
who wanted the SPSS software.

VII. Committee Reports
The Academic Oversight Committee - no report
The Budget and Finance Committee - no report
The University Ethics Committee - no report
The Committee on Creation, Composition, and Responsibilities of Committees - no report
The Committee on Faculty Work Environment and Morale - see attached minutes.
The Faculty Handbook Revision Committee - no report
The Distance Education and Instructional Technology Committee -
Dr. Norris reported that they were introduced to new software that can monitor online

students while they are being tested.

The Technology Advisory Committee
- Dr. Viloria reported that this Committee met on November 2nd (see attached minutes).

The Assessment Committee - It was agreed that we will do the Administrator Evaluation later in
the Spring semester, after mid-term break.

VIII. Ad-hoc Issues?

Dr. Norris brought up, and the Senate voted unanimously in favor of, a university-wide,
faculty ad-hoc community to evaluate and to revise the student evaluation instrument.

The Senate also voted unanimously in favor to pilot the new CourseEval instrument in
the Spring 2017 and to continue revising it with the input of all of the Academic Units.

IX. The meeting was adjourned at 2:31 p.m.
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II.

II1.

IV.

V.

Call to order

Roll call

Approval of minutes from last meeting which was held on October 5, 2016 — Minutes
were approved

Old Business
a) Blackboard Online APP (Cost $ 1.99 for faculty) No report yet

b) Blackboard Desktop - ICON —Albert Chavez — Director for Computing Services
presented the new BLACKBOARD ICON that will be launched during the week
Of November 7-11, 2016 This new icon is a wonderful idea that was generated
from the Technology Advisory Committee- We congratulate OIT.

New Business

a) Adrian Dominguez Follow-up Presentation- Mr. Dominguez was not able to attend
due to a conference at Texas A&M. We will table his presentation.

b) SPSS Licenses for Premium Access —Departments were notified in September that
effective October and due to budget cuts only the basic access will be provided.
Premium access is $299.00 per user. The completed SPSS list has been presented to
Dr. Jennifer Coronado and she will discuss this matter with Dr. Mitchell.

¢) SPSS Report — Please see e-mail - Attached

d) Webpage — Please see e-mail —Attached.
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