
Executive Council Meeting 

July 29, 2024 

9:00 AM 

 

G. Zimmerman: 

-Introduced Tammie Jimenez (Head Volleyball Coach) 

J. Kilburn: 

-Research and Sponsored Projects Presentation 

-Tasked with helping faculty obtain resources they need for writing grants 

-Assists with compliance issues 

-In terms of grants, we have not yet recovered to pre-COVID numbers but are on the right trajectory. 

-Dr. San Miguel recognized Dr. Kilburn’s work as he steps down from his position to return to faculty. 
Dr. Ruby Ynalvez has been named as Dr. Kilburn’s replacement. 

L. Batres-Perez 

-ARSSB Presentation 

-Destination campus for International Business 

-Two goals: 

 -Adhere to mission and identity 

 -Understand our core capabilities and potential sources of competitive advantage 

-Graduated 10 PhD students in the last two years 

-ARSSB ranks #310 among Best Business Programs. This ranking ties TAMU-CC and outranks UTRGV. 

-Center for Study of Western Hemispheric Trade; Texas Center for Border Economic and Enterprise 
Development; TAMIU Small Business Development Center; Banking Academy 

P. Arenaz 

-Dr. Arenaz does not need to approve domestic travel requests. 

-International travel requests do need to be approved by Dr. Arenaz and must be submitted to the 
President at least 30 days (minimum) prior to travel.  

-Dr. Wilkinson reported that we are in good shape with SACS.  



-Annual evaluations for staff open August 15. Must be completed by October 15. The due date will 
be PRIOR to October 15. Staff must be up to date with their TrainTraq. Anyone who is not up to date 
on training will be ineligible for merit increase. 

-Advisors are now calling students who have not enrolled. Reminder: This is a base period.  

-VPAT issues-faculty are frustrated with the process. Dr. Arenaz will discuss with other System 
presidents. Dr. San Miguel stated that Dr. R. Ynalvez’s office may be able to assist new faculty with 
the process. Mr. Munoa stated they have tried to simplify the process as much as possible, and his 
office will assist in any way they can. Dr. Arenaz has tasked the council with generating ideas as to 
how to make the VPAT process easier. If faculty have a VPAT question, they should reach out to 
Nohemi Villalobos Gonzalez. OIT is working on creating a flow chart and collapsing forms.  

-Please refer to the Faculty Senate webpage FAQ section for more information on IT regulations. 

S. Fisher 

-Enrollment report is attached. Both enrollment and credit hour numbers are healthy. 

-Dusty’s Pool Party will be on Wednesday, July 31 from 4-6 at the University Village. 

G. Zimmerman 

-Search for new head baseball coach 

-3 new head coaches for next year 

-External operations, assistant coach, and athletic training positions are open 

-Still in the process of recruiting 

-Working on promotions and marketing for fall sports 

-Student engagement and Enrollment Management training for coaches is ongoing 

-New Dusty mascot costume reveal will be at Cabchella (August 30). 

-Maroon Madness will be in October 

R. Palacios 

-VIVA TAMIU emails will go out soon 

-October 2: VIVA TAMIU Celebration 

-Welcome Week: Student Employment Fair ;11-3 in STC Ballroom 

H. Kazen (FS President) 

-New handbook is on FS website 

-Handbook will be updated again in the fall. Print version will not be available. 

 



M. Hernandez (SS President) 

-Mayra Hernandez introduced as new Staff Senate President 

-Updating SS website 

-Discussion of employee retention 

-Dusty Camps have been very successful this summer 

-700 students pending meningitis vaccine 

S. Harmon 

-Tragaluz magazine is now available 

J. Castillo 

-East lot is no longer a reserved lot. Reserved spaces will be spread out on campus. If you park in a 
reserved space with no permit, you will be booted. 

-New employee orientation will be changed slightly. 

-Revised COVID -19 procedure: COVID will be treated as other illnesses. Employees and students no 
longer need to report COVID. 
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