
Executive Council Meeting 
December 2, 2024 

9:00 am 

 

J. Castillo-University Update 

-SACS offsite report was overall good  

-Graduation planning is ongoing 

-Exploring flat fee model for course materials. Books IncludED is calculated by credit hour. 

-Unsure of how much legislators will focus on higher education this session. 

J. Garcia-Enrollment Update 

-Spring enrollment is healthy overall 

-Concurrent numbers will increase when ECHS registers 

-Do not have final numbers after drop date yet 

-Spring is base year, so we need to register as many students as possible before break 

-Graduation roster certification will be sent soon 

-FAFSA opened yesterday 

-International Education Week and Christmas Tree Lighting were successful. 

G. Zimmerman-Athletics Update 

-Basketball is ongoing 

-Voz de Ninos ends December 6 

-Lone Star conference and NCAA meetings are upcoming 

A. Ramirez-FY Retention Rate 

-See handout 

-Fall to spring retention rate for first-time freshmen as of last Wednesday was 81.76% 

C. San Miguel-Provost Update 

-SACS offsite report: most standards were found compliant 

-See handout for areas of non-compliance 

-In good shape for onsite 

-Coordinating with Faculty Senate to gather feedback about low-producing minors  



R. Palacios-Institutional Advancement  

-Tonight is Trailblazer Legacy Night 

-Tomorrow is Ring Day 

-Milestone Mingle will be the day before graduation. This will give graduates time to mingle and take 
photos on campus. 

-There will possibly be a hospitality suite at graduation for Risepoint and Rellis students. 

H. Kazen-Faculty Senate 

-Promotion Committee procedure for fixed-term faculty passed and will be added to the handbook 

M. Hernandez-Staff Senate 

-Saturday is Holiday Gala 

-Still taking donations for prizes 

-197 participated in Slice of Thanks  

R. Garica-Student Engagement 

-Late night breakfast 

-Cots will be available for students who need to rest during finals 

-Student Regent and Student Representative with THECB positions are advertised to students. 
Three students will be applying  

C. Galaviz-SGA  

-Sponsoring Coffee Breaks with SCCE for finals 

-Will participate in wrapping party for Voz de Ninos 

-Recruiting for SGA members and committees  
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