
Executive Council Meeting 
November 4, 2024 

9:00 am 

 

R. Ramos: Counseling Services Presentation 

-6 counselors 

-Provide consultations, individual counseling, workshops, crisis intervention, screening, referrals, 
outreach, online resources, relaxation chairs 

-Reaching more students than ever before 

-Mental Health Awareness week: Focusing more on activities rather than presentations 

-Appointment scheduling and walk-in hours 

-There is a wait list: 5-10 students, which is lower than in past semesters. They are provided 
resources such as TELUS 

-Student Crisis line and TELUS are 24/7 

-Trainings for faculty and staff are available on request; please give at least 3 weeks notice 

-Psychiatric partnership: Referrals for psychiatric medication 

J. Castillo: Acting President 

-Board of Regents meeting will be this week 

-Presentation about cybersecurity at next EC meeting 

-Election Day tomorrow-on campus voting at the Village from 7A-7P. There will be golf cart shuttles 
from STC to Village. 

C. San Miguel: Provost and VP of Academic Affairs 

-Enrollment trends 

-Faculty sufficiency 

-Certificate program: Working on ways to track students in certificate programs 

-Study Abroad: Trying to expand Study Abroad offerings while making sure learning outcomes are 
met. Policies forthcoming. SLOs reimagined where course and country are connected. The cost has 
gone up 33% since COVID; four to five week courses may be prohibitive. In these cases, part of the 
five week courses may be done on campus and part abroad. Faculty still have a choice as to how 
long they want the abroad portion to be. 

 -See handouts 

 



J.G. Garcia: VP Enrollment Management 

-Final numbers for fall registration attached 

-Should hit 9k students next fall 

-Reached 100k credit hours  

-Spring registration is open (500 students in less than 30 minutes). Registration times are staggered. 

-Preview Day is this Saturday 

-Financial Aid training on November 18 

-International education week begins November 18 

-If you need to reserve the Testing Center for finals, please let registrars know ASAP 

-Recruiting is in full swing 

R. Palacios: VP Institutional Advancement 

-Networking event with alumni on Thursday from 5:30-7:30. Please encourage students to attend. 
25+ businesses will be present. 

-Giving Day is November 19-20 

-Ring Day will be in December 

G. Zimmerman: Athletic Director 

-Maroon Madness went well 

-Fall sports are wrapping up 

-Voz de Ninos will start on Friday 

-November 19 staff meeting  

Student Engagement 

-First Gen week this week 

-Party at the polls tomorrow 

H. Kazen-Faculty Senate 

-Working with Ombudsperson to simply grievance process 

-Reviewing handbook 

M. Hernandez-Staff Senate 

-Slice of Thanks November 20 

-Holiday Gala December 7 



-Seeking donations for door prizes 

-Reviewing bylaws and procedures 

-Meet with TAMU system staff senate leaders monthly 

C. Galaviz-SGA 

-Mob Fest: Soccer tailgate at PEG Energy stadium was very successful 

M. Ynalvez-COAS Interim Dean 

-COAS is reviewing course content and course descriptions 
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