University Research Council Meeting Minutes

November 12, 2010
I. Call to order 
Dr. Jeff Brown called the meeting to order at ~2:30 on November 12, 2010.

Roll call 
The following persons were present: 

Jeff Brown, David Beck, Trace Pirtle Brittan Wilson, Ken Tobin, John Maxstadt, Jerry Thompson, Tom Vaughan, Jacqueline Mayfield, Qingwen Ni

In absentia was:  Bill Riggs, Tagi Sagafi-nejad, Ken Hung, Juan Cisneros, Louise Autio, 
Carol Waters 
MOTION:  Approve minutes from URC meetings on 9/17/10 and 10/1/10.  Moved and seconded, passed unanimously.
II. Old Business

a.  Reminder to turn in the reviews of potential Restricted Research Grants 

b.  Additional discussion about Dr. Arenaz's proposed $1000 Incentive funding for PIs who 
receive research grant.  The $1000 amount is insufficient to fully fund attendance at an 
additional conference, ideally the amount should be increased.
III.  New Business

a.  Abstracts from previously awarded URG projects are now posted on the new grants office 
website, after first obtaining PI's consent.

b.  Review and approve Travel Grants
MOTION:  If complete filled out application (both ecopy and hard copy) were not submitted before the 5PM deadline, remove those applicants from review process.  Moved and seconded, passed 6 to 2.  Dissent view - Late applications were 6 and 9 minutes late, internal grant process should have little more forgiveness in it than external grant submission.  This removed the applications from:  Siddharth Shankar; Balaji Janamanchi; Maria Flores
MOTION:  Remove applications without a specific purpose like presenting at or attending a conference, acting as a panel chair etc.  Moved and seconded, passed unanimously.  

MOTION:  Remove application from Rosa Saldivar, department should fund as it is for making connections for expanding master's program/curriculum.  Moved and seconded, passed unanimously.  

MOTION:  Remove application from Rafael Romo, application unclear as to purpose and destination.  Moved and seconded, passed, 1 opposed.  Dissent - Travel program is not only for supporting research but also to promote TAMIU.  
MOTION:  Remove application from Anand Jha, application unclear as to purpose and destination.  Moved and seconded, passed unanimously.  
MOTION:  Remove application from Natalie Burkhalter, department should fund as it is for continuing professional education.  Moved and seconded, passed unanimously.  

MOTION:  Remove application from Irma Cantu, application unclear as to purpose for first trip and for second trip, publisher should pay for book promotion process.  Moved and seconded, passed unanimously.  

MOTION:  Reduce all budgets over $2000 maximum.  Moved and seconded, passed unanimously.  

Marcus Ynalvez total amount requested reduced from $2380 to $2000.  John Dean total 
amount requested reduced from $3845 to $2000.

c.  Review and approve University Creative Project Grants

MOTION:  Postpone review process until next meeting and consider with URG applications.  Moved and seconded, passed unanimously.  


d.  URDA review sub-committee (Drs. Tobin, Thompson, Wilson and Pirtle)



i. Review and Approve

MOTION:  Limit the number of awards for URDA applications to 2 for this year, given the available funds and the impending budget cuts.  Moved and seconded, passed unanimously. 
MOTION:  Based on ranking, award top ranked application COAS 3 one of this year's URDA awards.  Moved and seconded, passed unanimously.  

MOTION:  Based on ranking, remove lowest applications COED 2 and COED 3 from review.  Moved and seconded, passed unanimously.  

For the remaining URDA to be funded this year, COAS 2, COAS 1, COAS 4 and COED1 was sent to full committee for review and an email vote.  Committee members to email Dr. Jeff Brown or Celeste Kidd, with their 1st and 2nd choices for funding by Tuesday, 5PM.  


e.  URG review assignments



i.  Due date


After the remaining URDA awardee is decided, an email will be sent with:  the URG 
proposals, URG research snapshots, URG application log and the URG review form.  


URG review forms are due by early January and the next URC meeting will be scheduled the 
3rd or 4th week in January to determine the UCPG and URG awardees before the Fall 2011 
schedules need to be decided (due 2nd week in February).

Adjournment 
Meeting adjourned at ~4:30
Minutes submitted by: Dr. Jeff Brown and Celeste Kidd

Minutes are pending approval by University Research Council
