University Research Council Meeting Minutes

September 17, 2010
I. Call to order 
Dr. Jeff Brown called the meeting to order at ~ 2:30 on September 17, 2010.

Roll call 
The following persons were present: 

Jeff Brown, Ken Tobin, David Beck, Trace Pirtle, Louise Autio, Tom Vaughan, John Maxstadt, Jacqueline Mayfield, Carol Waters, Qingwen Ni, Brittan Wilson
In absentia was:  Bill Riggs, Tagi Sagafi-nejad, Ken Hung, Jerry Thompson, Juan Cisneros
Minutes from last URC meeting were approved by URC via email in the Spring.
II. New business

a.  Dr. Mandal situation - did not fulfill the requirements of his 2009-2010 URG, only applied 
for 1 grant and he was a co-PI on it, which is clearly stated in the guidelines of the URG 
application as insufficient to meet requirement.  He has not asked for any extension of this 
application for an external grant requirement.  He has been awarded a 2010-2011 URG, 
should his funding be rescinded?


Discussion:  No precedent for this situation, Dr. Brown has previously granted extensions to 
the grant application requirement previously but PI has come to Dr. Brown to request that, 
generally because specific grant in mind to apply for.  Is Dr. Mandal clear that co-PI doesn't 
meet requirements or did he misunderstand that point?  Was he aware he could ask for 
extension?
MOTION:  Inform him of discrepancy, that he has not correctly fulfilled his 2009-2010 external grant requirement, as he was only co-PI on grant not PI.  If needs an extension on the grant application, has until 10/1 to reply to Dr. Brown and must identify grant will apply for and the deadline for that grant in his written response.


b.  Review applications


i.  Travel Grant - change "non-PDF to Microsoft Office" (applies to all applications); 


rework #6, send to committee for final approval


ii.  Creative Projects Grant - fix agreement problem in synopsis - change "their" to 


"his or her" courses" (applies to all applications); page 6, item e. change to "Among 


proposals of equal merit, preference is … and/or
untenured faculty."


iii.  URG and URDA - pg 3, item #8 - suggestion to have the outside collaborator CV 

be in a federal agency format like USDA, NSF or NIH to make reviewing easier

c.  Consider new rule(s) limiting number of applications


Discussion:  Increasing competition for the internal funding, concern that tenured faculty 
were hired without the same reduced teaching loads and whether it is fair to tenured faculty 
to have them competing against new hires who have reduced teaching loads and start up 
funding.  Tenured faculty should be able to produce high quality proposals that will be highly 
competitive in the review process.  The idea is to slightly slant the application process 
towards faculty members who have not previously applied, to encourage and support their 
research development.  Proposals are ranked first by quality, then points will be added.  
MOTION:  Dr. Beck proposed that after applications are reviewed and ranked, add 5 points for first time applicants and 3 points for second time applicants.  Dr. Mayfield seconded.  Motion approved unanimously.


d.  Application due dates -  applications available by 9/24/10; applications due 11/1/10, plan 
to review at least Travel grants before end of November and distribute URG/URDA 
applications to reviewers.  Plan for URG/URDA review meeting first week of Spring classes.

e.  RAPID proposed model


Dr. Wilson asked the URC consider adding a RAPID URG option (if funding is available) to 
TAMIU's intramural grant programs, which faculty could apply for when unusual 
circumstances, such as flooding or natural disasters, present a unique, time-sensitive research 
opportunity.  Dr. Brittan Wilson received an NSF RAPID response grant to do environmental 
research as a result of the recent flooding.  Dr. Wilson and Dr. Monica Mendez are currently 
collecting samples for chemical analysis using the NSF RAPID funds.  However, under the 
guidelines of that program, microbial analysis of these samples is not an allowable expense 
but would be extremely useful information to collect to supplement the NSF.  Dr. Wilson 
submitted a budget and proposal for funding for $15,000 as a RAPID URG.

Discussion - concern that the amount Dr. Wilson is requesting is more than a standard URG 
and do not want to set a precedent for future RAPID URG applications.  Realistically, this 
situation will come up very infrequently and funding is available to cover Dr. Wilson's 
proposed budget.
MOTION:  Dr. Tobin proposed approving Dr. Wilson's RAPID URG request and Dr. Waters seconded.  Motion approved unanimously.

f.  RDF report - Dr. Brown gave a update report on the Research Development Fund.  Latest 
amount reported to RDF exceeded $2,000,000, due in large part to the Lamar Bruni 
Vergara Fund and Dr. Bachnak's STEM RRG grant.     

g.  TAMU System Export Control policy - Dr. Brown distributed handout on the TAMU 
system 
export policy.  Starting to work on getting official TAMIU research related guidelines 
in place for IRB, IACUC, Export Control, Misconduct etc.

h.  Process to review potential Restricted Research Grants - There is a form that needs to be 
filled out that determines that 51% of a grant is research.  Currently Dr. Brown is reviewing 
all of these and he would like to have 2 people from the URC also review these grants and if 
both agree it is research, then there will be three people in agreement and this provides a 
documentation 
trail for audit purposes.  One activity that isn't generally thought of as 
research that is 
considered research under these guidelines is research by students in a lab 
that a PI is doing their research, this DOES count as research.  PUENTES would be an 
example of this.

i.  Review THECB SAM document - Dr. Brown will send out the THECB rules for the RDF.  
 

j.  URDA review sub-committee - tabled until next meeting
Adjournment 
Meeting adjourned at ~4:30
Minutes submitted by: Dr. Jeff Brown and Celeste Kidd

Minutes are pending approval by University Research Council
