University Research Council Meeting Minutes

January 28, 2011

I. Call to order 
Dr. Jeff Brown called the meeting to order at ~3:13 on January 28, 2011.

Roll call 
The following persons were present: 

Jeff Brown, David Beck, Brittan Wilson, Ken Tobin, Tagi Sagafi-nejad, John Maxstadt, Jerry Thompson, Tom Vaughan, Ken Hung, Louise Autio, Carol Waters
In absentia was:  
Bill Riggs, Jacqueline Mayfield, Qingwen Ni and Juan Cisneros, 
MOTION:  Approve minutes from URC meeting on 11/12/2010.  
Moved and seconded, passed unanimously.
II. Old Business

a. Reviews of potential Restricted Research Grants still needed from: 


     Dr. Thompson, Dr. Vaughan, Dr. Beck, Dr. Hung, Dr. Riggs, Dr. Ni and Dr. Waters


b. Updates on past decisions/commitments 
III. New Business

a. Anticipated budget cuts proposed by the Texas Legislature and how they impact internal grants’ total budget.  
Two options presented: 1) Cut all proposals by 15%, or 2) Fully fund fewer proposals.
MOTION:  Fully fund URDA 10-12 Year 2, URG applications on the premise that there will be a 15% budget cut.  

Moved and seconded, passed unanimously.  


b. Review and approve University Creative Project Grants 
MOTION:  Approve one of the two Creative Project Grants.  COAS19 will be funded.
Moved and seconded, passed, 1 opposed.  
c. Review and approve University Research Grants
MOTION:  Do not fund COAS9 application.

Moved and seconded, passed, 1 abstention.
MOTION:  Cut international travel funds from COAS18’s budget, since he received a 2010-2011 travel grant to fund the same travel.  Then cut budgets on COAS4, COAS 18, COAS14, and COAS8 by 20% or more until possible to fund all remaining grants.   Celeste Kidd will work out the exact percentage. 
Moved and seconded, passed unanimously.  
d. Draft of award letter modifications discussed and edited by URC.  After final budget cut is determined by Texas Legislature, a second letter to be sent with final award amount.  Then the awardees can accept reduced award and submit a revised budget for approval by Dr. Brown, or they can decline the award if project can’t be done with reduced budget.

Adjournment 
Meeting adjourned at ~4:18
Minutes submitted by: Dr. Jeff Brown and Celeste Kidd

Minutes are pending approval by University Research Council

